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VMS Agency provides comprehensive, 
reliable and responsible solutions to ship 
owners, managers, operators, charterers 
and traders in a safe, cost-effective and 
efficient manner. We serve our clients 24 
hours a day, 365 days a year and offer a 
single point of contact for all marine and 
logistics services.

VMS Agency offers customized service 
packages covering full ship agency 
services, logistics, inland transportation, 
custom clearance, supply services, ship 
broking/chartering and vessel 
inspections/surveys.

ABOUT OUR AGENCY

VIKING
MARINES
Who are we ?  What we do ?

Viking Marine Services is a ship agency 
service providers, marine consultancy, 
surveying and inspection services, which 
was established in 2014 as a Fujairah Free 
zone company. Since, then we have 
expanded our services to Singapore and 
Cyprus.
VMS is formed by professionals with over 
100 years combined experience in the 
Maritime Sector in technical, 
commercial and agency operations. We 
have a team of Master Mariners, Chief 
Engineers, Petroleum Surveyors and 
Agency Experts. We provide clients with 
tailored technical and commercial 
solutions in the Maritime Sector. Viking 
Marine Services acts on behalf of 
Traders, Owners, Charterers, Brokers, 
Marine Insurers, Agents and  P&I clubs. 

About Us



A brief overview of Viking Marine Services, 
including the company’s rich history,  company  
overview, management team, legal structure & 
ownership, locations & facilities and mission 
statements.

www.vikingmarines.com

COMPANY
OVERVIEW



Founded in November 2014 as a 
Fujairah Free zone company, it 
now has physical offices in 
Fujairah, Singapore, Cyprus and 
Gibraltar. Providing a full range 
of specialized services to the all 
vessels to our clients from our 
base offices in UAE, Singapore, 
Gibraltar and Cyprus. We also 
service ancillary ports from our 
major hubs including Oman, 
Iraq, Sri Lanka, Malaysia, 
Indonesia, Egypt, Malta, 
Algeciras, Ceuta and Greece.

Long away from 
shore

COMPANY
HISTORY
A brief history of time.

The Viking Culture is
represented in the way in
which we act and work together.



Storyboard
Brief timeline of Viking Marine  Services. And our future forecast  A graphical representation of the 

period, and important events are marked.

Established Viking Marine Agency Division FZE, Fujairah. Starting as joint ventures with 
chartering two service boats with capacity to handle large crew changes and stores 

supply. Added one more 2018 built launch in November 2018. Acting as exclusive owner’s 
agents for MAERSK TANKERS under a three-year contract ending in 2021.

February 2018



• We initially started our esteemed services, by 
providing swift and cost effective Underwater 
Hull Cleaning, De-slopping and bunkering 
coordination operations to our esteemed 
clientele.

March 2018

• We announced and promoted our agency 
services to our already well-based BQS and 
Technical clients, who indeed trusted us with 
husbandry matters, crew changes and other 
owner’s matters.

April 2018

• Our core team strength expanded parallel 
to our business growth, which paved the 
way for more professional and efficient 
services 24/7.

May 2018



• We secured the contract with the world 
renown and largest shipping management 
company MEARSK Tankers, for exclusively 
handling all their vessel’s calling at UAE ports 
for owners matters.

June 2018

• With respect to our steadfast growth and 
efficiency to handle agency operations, we 
were trusted by our long term partner clients 
to handle their STS operations, which was 
carried out in the most cost efficient and 
professional manner. 

July 2018

• Our foremost focus for the coming months 
would be on market analysis and client 
requirements. Our plans for the future is to get 
involved into the terminal cargo operations 
and assisting our clients with more 
information and data.

August 2020



• Establish own offices in Singapore and Gibraltar.
• Open office in Sohar (Oman).
• Commence project cargo desk.
• Offshore brokering desk.
• Secure marine product distribution & sales 

contracts.

Yr. 2021

• Technical services to be established.
• Acquire boats and small repair 

workshop.
• Expand customer base related to 

additional services.
• Additional manpower for technical 

services.
• Open own offices in various 

worldwide key ports.

Yr. 2022

• Expand worldwide network as per fleet 
and vessel volumes.

• Secure Hub and sub-agents in Indian 
Sub-continent network.

Yr. 2023



Marketing and capitalization of  the 
network.

Yr. 2024

100%By the year 2024, we foresee the 
agency services to have grown to it’s 
potential, with full fledged operations 

including technical & husbandry.

COMPANY
GROWTH



END
OF TIMELINE

We believe change is the only constant, without change there is no creativity and innovation
Viking’s Vision is to be the global trusted leader by providing bespoke services for all the inspection, technical, 

agency and commercial needs of our clients and partners.

Trust is built on integrity and confidence in other.



OUR AGENCY 
TEAM
Creative team behind the scene

Our team is our greatest asset and they are our 
competitive advantage. The Viking culture is 
represented in the way in which we act and work 
together.

Creativity

Innovation
100%

80%

Capt. Vikram 
Mohan

Managing 
Director

Ashish 
Bhagat

General 
Manager

Sujith 
Kurup

Branch 
Manager

Manish 
Nambiar

Operations 
Executive

Sreenath 
Somanath

Operations 
Executive

Vanessa 
Magpili

Chief Agency 
Accountant

Hazel 
Brianne

Agency 
Accountant

Frederick 
Pem

Commercial 
Analytics

Adriane 
Romero
Crew Affairs 

Manager

Prasanth

Operations 
Executive
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OUR PHILOSOPHY
What we stand for and implement, to serve our clientele at it’s best.

We then Plan the process. Our 
whole process depends on it. We 
discuss and map the situation at 
any given instance. 

PLAN

Implementation is our next step. 
We act according to the plan and 
put our decisions into effect.

IMPLEMENT

We analyze a situation. Our key 
response on any given situation, 
which paves the way for further 

actions. 

ANALYZE

We then Assess our implementation. 
Evaluating and estimating the 

quality of our service, is always in 
our nature.

ASSESS



Viking aspires to be a pre-eminent provider of Marine services 
over the long haul. Our quest for simply proving to be the best 
is never ending. The Viking culture is represented by the way 
in which we act and work together.

We believe in transparency of each and every dealing carried 
out by Viking Marine Services and hope to achieve a better 
understanding of the various commercial and technical 
aspects of our clients.

Viking Marine Service believes in being competitive in their 
pricing. We understand the difficulty of today’s owners, 
charterers, operators, traders and insurers alike.

www.vikingmarines.com

WE ARE 
PATHFINDERS
Creating the future, changing 
the world.

“

”



www.vikingmarines.com

INTRODUCTION 
TO AGENCY

Our Win-Win Business approach towards setting new examples 
and creating much broader opportunities in agency services.



OUR SERVICES
We currently provide a wide range of services to all vessel’s calling to Fujairah Port and Khorfakkan port. Here is 

a  glimpse at our current agency services and hospitality.

We handle an act on behalf of owners, charters, 
managers and brokers for complete agency 
services at Fujairah and Khorfakkan Ports.

Port Agents

Professional coordination and arrangements 
for all types of cargo operations including STS, 
Terminal and SPM calls.

Cargo Operations

Full coordination and execution of all types of 
husbandry services including crew changes, 
stores/spares supplies etc.

Husbandry Services

Chartering launch services for clients for 
various operations like cargo sampling, 
embark/disembark surveyors, crew change, 
stores supplies etc.

Launch Hires

www.vikingmarines.com



OUR WORKFLOW

Our pre-planned workflow makes our teamwork more efficient and effective as this seemingly distinguish us from the rest of them.
Our strong work force and work flow makes us truly reliable and we always do it as the way of the Vikings.  

www.vikingmarines.com

Pre-arrival
Formalities

Appointment

Pre-plan and 
Execution

Analyze and 
Coordinate

Reporting  & 
Discussion

On-arrival 
Formalities

Implement 
Service

Pre-depart 
Formalities

Vessel 
Departure

Final
Disbursement



OUR
SPECIALITY
What makes us truly distinct and reliable.

Our approach towards the maritime industry has always been one-step ahead of any 
other agents in the country. We deliver immaculate services by following our age-old 
almanac of hospitality and perseverance.

We provide our services all around the 
globe, thus it is necessary to provide full 
time round-the-clock services. We 
provide global 24/7 assistance to our 
clients. We are happy to assist our clients 
at any given time of a day.

24/7 SUPPORT
We plan each calls individually. Forward 
thinking, planning and execution is our 
strategy. Being informed and keeping 
informed is what a best agent does, but 
striving to innovate and seek out new 
ideas is what we are thought to do.

STRATEGY

Our super experienced core team 
manages each operations with utmost 
care and responsibility. Our humbleness is 
portrayed by showing trust and giving 
empowerment to our client. We are born 
with an attitude of continues learning.

EXPERTISE
Our constant care, humbleness, 
uprightness and our employees are our 
heritage and values. Our transparency 
is shown by our honesty and 
accountability. We value everything 
and everybody and ourselves.

HERITAGE

www.vikingmarines.com



THREE PILLARS
The three pillars of our professional ethics and aesthetics, which gives us the confidence to approach 

any client with the confidence and commitment unlike any other service providers out there .

Anyone

Anywhere

Anytime

The unbiased 
communication 

with people 
from all over 

the world.

Our full time 
coordination and 
communication 

with clients all 
around the 

world.

Our assistance 
on all occasion, 

around the 
clock no matter 

what.

www.vikingmarines.com



A brief take on the current market trends and it’s 
challenges which lead to potentially trigger a 
temporary cease of operations. 

www.vikingmarines.com

CHALLENGES 
& SOLUTIONS



PRESENT
ANALYTICS
PRESENT BUSINESS ANALYTICS AND 
CHALLENGES TO PROCURE.

Increasing need in the market
The increasing need of the best and cost-effective service providers is 
always the most challenging phase for all owners/charters/managers. 
Thus, providing a simplified solution to this challenge is what the market 
is needing now. The implementation of VAT and other governmental 
taxes has shrunk the overall market in the GCC. A service provider, 
rendering an immaculate service covering all these challenges is the 
very interest of all principles. Hence the demand increase for these kind 
of forward thinkers. We have foreseen this aspect and confronted it, 
which altogether contributes to our success.

www.vikingmarines.com

A key factor deciding the ability of an agency is protecting 
Owners/Charters/Managers interest in whatever way possible. We have 
that advantage in hand, providing us to stretch our abilities far beyond 
the capacity. We have catered more than a thousand vessels altogether 
in the maritime sector, and have successfully catered services in a 
commercially simplified and effective manner. Our services are 
strategically improved by each service we render, and evolve a fresh 
plan from our previous experiences. This helps us to provide a more 
professional service. The future of the market is unpredictable, and safe-
guarding the interest of the principle is a more serious factor to look into.

Protection of Owner’s Interest



PRESENT
CHALLENGES
PRESENT BUSINESS CHALLENGES AND 
SOLUTIONS TO PERSEVERE.

VAT implementation 
The implementation of VAT, has made a minor impact on the smaller 
vendors providing better solution on low cost. This has it’s own way of 

improvement over time. 

www.vikingmarines.com

The ever-changing situation of the pandemic has put airspace 
movements and crew changes related services into jeopardy. This has to 

be tackled with enormous care and safety concerning health as it is 
priority indeed. The easing of restriction in UAE starting from Dubai 

anchorages has provided a state of relief for crew stranded on-board .

COVID 19 related restrictions

New Visa Regulations
Certain amendments in the regulation for visa application has made it 

difficult to obtain visas for certain nationalities. Toping up on this, the 
Fujairah Seaport has stopped on-arrival visas for seaman joining and 

attending ships at Fujairah Anchorage and at Port Berths.



OUR CLIENTELE
Since our founding in 2018, Viking Marine has quickly become well-known as a trusted partner of many of the regions key public and 

private organizations. We have worked closely and successfully with major companies, and pride ourselves on meeting and exceeding 
our clients high expectations. Here, you can find a selection of the many client organizations we already work closely alongside.

MAERSK TANKER TEEKAY TANKERS HEIDMAR

CLEARLAKE SHIPPING CHINA AVIATION SCF MANAGEMENT JX NIPPON

EAGLE SHIPPING



We have a linear designed website, to boost our user 
experience to the top. You can easily browse through 
our website hassle-free. Our services are categorized, 
such that specific topics are created individually. Our 
support source-codes helps it be viewed equally 
simpler in mobile and other devices.

OUR WEBSITE
Our one stop global information point

www.teslacreativity.com

User Interface

Branding
100%

80%

A screenshot from the official website of Viking 
Marine Services, “Who are We” page.



In our continuous resolve to improve our standards for our clients and to ensure we work to 
the highest quality, we have been accredited by various industry pioneers.

THANK YOU

Change the game.


